
Stonington Harbor Management Commission 
Stonington Police Department Community Meeting Room 

173 Broad Street, Pawcatuck, CT 06379 

March 11, 2024 
Minutes by Katrina Bercaw, Recording Secretary 

. / 
1. Call to Order: Chairman Spalding called the meeting to order at 7:05p.m. 2 

Attending: Chairman Jay Spalding, Vice Chairman Jesse Diggs (b'lphone. , Treasurer Sherm Crites, 
Commissioners Melanie Degler, Tori Gimple, Stathis Manousos (by pllon_e);Caleb Rose, Edward Smith, 

::::::::::~:::~~::::rbonnMOOr Etha~~udlteco~i~~~~ Kmrina 

Guests: Ben Tamsky, Mark Zagol, Monica Hallisey~ Hannah Reams, Ariana Doeni'e~; Fiona Fulton 

2. Minutes: . \~ /2· "v 
The Minutes of the February 12, 2024, meeting were reviewed:··~omrniss·oner Smith made a motion to approve 
the minutes; Commissioner Degler seconded the_motion. After review 6f the action items, no further discussion 

. occurred. Mot. ion passed with all in favor. (\ ~- . '~~. 
A . I .. .\ ~- "., 

ct10n terns remammg open: . , ) . .-...... ~ "- . . . 
ACTION ITEM #1: Harbormaster Donch will up~ate t,,ttansient-:au~~-J.O;age permit, which mcludes the 

number of buoys. ~ \\. ( -' · · 

Ongoing efforty:frho~ n':incli is worki~ with DEEP on the best position for the btys. 

3. Public Comment: :~ / ~'\) 
. Ben Tamsky (contact: btamslgr@stonington-ct.gov) Board of Selectmen offered to be a liaison 

'\ ~ ~ 
4. SpecialtP~ings: '?see oelow for submissions) 

///{NESS M~rk ~ol s~IQ.ltted a request (attached) for renewing their six special-purpose 
<.,, moorings. Adult reniers Bave be~nsci-ming to .use the boats. School groups have also increased their use. 

'-z-. ". . . D 1 \ ~ d h 1 . f h . d h . . T C "t "'-omnnss10ner eg er praise t e c anty o t eir sprea s eet reportmg moormg usage. reasurer n es 
m~e iffiotion to appro7~e fhe request. It was seconded by Commissioner Rose, all spoke in favor, ,, " ) motion·p~ssed. /' . 

b. Sfr.(C~nic~allisey s.ubmitted a request (attached) to renew their six moorings, with details 
on their use. Ec;nniil.issioner Degler noted that programs open to the public are not clear on their website. 
Ms. Hallisey rr~t:ea in response that they logged 3 01 non-member hours this year. Commissioner Diggs 

'·· ·~· lliade. ~ ~~tion to.approve the request for six moorings. Commissioner Smith seconded the motion, 

·which was passed unanimously. 
·c. Wadawanuck- No word received at the time of the meeting regarding a potential request to 

renew three moorings. Chairman will contact them to request they apply before and come to present at 

RECEIVtflB iti1Ri.~~ 
s'IONINGTOH; C'eo· 

24 t;~R \8 PM l2i 38 
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5. Correspondence: 

• In Jurisdiction: 
• none 

• Out of Jurisdiction: 

• none · /'~ 
/ / . 

6. Online Mooring Update: Commissioner Degler reviewed details in the report; wliich is attached. It was a 
busy month, with 303 renewals approved and 33 incomplete. Mooring waitlisf'is /ow 61, which is much shorter 

than in previous years. Ten possible spots were relinquished. Dodson's ,.ncf _9oi1<~j>ock said that they do not 

have slips for skiffs. This was the first time potential mooring holder,~ s'aif).-they corllqn\,a~cept a mooring due 

to lack of access to get to it. This reinforces the Commission's e~orts~ncerning estalltshihg a way to provide 
more accommodations for dinghies, as access to moorings is cuirentl~ a limiting factor. R'eitetated that USCG­

documented vessels must also get CT registration "Certifi~,afu,.. o:Vbecal" if the vessel is in ct,~'felf for greater 

than60days. · '\, ~ //) -/ 

7. Treasurer's Report: Treasurer Crites · '·,., // 
The monthly Financial Report was reviewed ana~is attached to the8e minutes. Commissioner Smith made a 

motion to approve the Treasurer's Report as Jr~sen~:'Gommission;'i·R~~onded the motion. No further 

discussion, all m·ravor, motion was approved. \\~ ~ ~./ 

8. Harbor.master's Report: H~Jborm~ster Don~~~ \,/1

/. ·-......."-..../ 

The Harbormaster's Report wa.S rev-iewed'and is att~hed to these minutes. Commissioner Degler made a 
· hH b'/ /. 'R'··, \ \ Gc · · R ddh · All. motiOn to approve t e aJ ormaster s epott as presenteu. ommisswner ose secon e t e motiOn. m 

favor, motion was app~V:/ /) \.) . 

9. Old Business: . ~/ ~ . . . 
A.....-East-Side Inner-BreakWater ProJect Update: CommiSSIOner Gimple reported that on March 1 

c;on;;-5--cticut-FortAuthorU)\OPel{ed a "Small Harbor Improvement Program" with a grant deadline of 
,duly/l. Town S~Qt~\s criti6a\ tdmeet this deadline. Commissioner Gimple has reached out to the 

./ 'T)/ · ~ \ ',. "' c · · a· 1 d M · · ·-,, .1'0~ grant wnter to t::~quest assist~ce to ommisswners Imp e an anousos m preparmg a grant 
"application, and has reque\ted copies of recent successful applications. The 2017 proposal was 

appr~?e~"but not reali)kd.)~osts hav~ since escalated a~d t~e cond~ti~n of the breakwater ha~ . 
detenor{lted,The rec~_n:t maJor storm mcreased the public's mterest m Improvements and seekmg thmgs 
they can "aq_:. Jt,~s"ligg/sted that the Commission could provide a template for letters of support for the 
proposed project, and'that it could be helpful to hire someone to help put the proposal together by July. 

"</ 
B. Transient and Dinghy access working group update: Treasurer Crites reported on possibilities for 

an expanded dinghy dock near the Commons in the south harbor (there is a dinghy dock, but no 

overnight storage), if the Commission gets management of the dock. Harbormaster Donch said the North 

harbor project centers on the seawall around the dog park. Launch limits affect feasibility. The project 
would need dinghy access, storage, and parking for access vehicles in the dog park. He has had a 

number of meetings with interested parties, and one is planned which includes the Town selectmen. 
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Multiple limits clearly factor in assessing capacity. 

C. Transient Anchorage marking: Commissioner MacKinnon is awaiting permit approval per 
action item # 1 above. 

10. New Business: 
A. Newsletter will be reduced to 16 pages to cut the cost. Commissioner Degler will share a 

mockup at the next meeting, and send assignments to each Commission member. The newsletter 
/ "> . 

will include a QR code and be posted on the Town website and th,e'Storiington Harbor Facebook 

B. ~:~issioner Diggs noted an article in The Day on 3/i 0/44 -~~ut,500,000 grant opportunity 
. ·' / '· ~ 

from Senator Blumenthal's office for Stonington Harbor(Har15orm'aster Donch will seek more 
information. b '· . ./ ··.,,,,_~ 

C. Harbormaster Donch noted that the Waterfront 9emmission is putting toge~er~ list of all the 

public access points in the Town. // . ',,, """ 
D. The Harbormasters are establishing a Har~?hn~ster emerg~cy),mooring. Harb~_J'Ster Donch 

will procure estimates on cost. Considered ihyitihg yacht,Cluys back in to have guest moorings 
for their members. They wouldn't need shoresidt( ~pp6rt,,since visiting yachts would have their 

own dinghy. It was remembere'!.Jhat some yacht ~~Q.~S Kad moorings they didn't use, which were 

eventually rescinded. Withdra"Wn ~r-discussion. "",""" 

\\~~ ''·,,: 
11. Adjournment: Chairman Spalding adjoum~'d t•:\:m~~Hng at 9:08.._P.m."-~ 

', / ~ •/ 

./~ \\ //~-,/ 
Appr~ved: // ~ \ \ ( Date: ____ _ 

////~ ) l \\) 
', /1 ~ \ 

Attachments: '·,"'. / ~' 
• Treasurer's Report/ r--------......./ 
.•~aster's 'R.epo<rt 

//Y.OLMRep~ '>·-,~. . 
/ / • NESS special m0,onngs'3;pph~at1on 
'\., SHYC . >-1 \ • ., 1· • 
,~• spec1a \oonngs app 1cat1on 

'·,. J 
'·,,, // 

/ -.... "\. 'v/ 

' "··,_ 
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Report oaie 3/1112024 I 
I I 

j I I J I i 
I Plan Jan Feb I Mar 1 r YTD I .P.iiib]di?IJ 

Funds Generated: I I I I I ! 
Balance Brought Forward: j 22,129 I 22,129.27 23,379.27 I 22,129.27 I I 22.129.27 1 

Paid Moorings: Com/Pvt/Pub: 1 128/344/14 I i i 
Mooring Fees:! 53,9751 l o.oo I 1 I 
Wait List Fees I 2,000 I II o.oo 1 i i 

Miscellaneous Income:! 6oo I 1.2so.oo I 325.00 I I 1,57s.oo I ! I 
Total Generated Funds:! 78,704 I 23,379.27 I 23,704.27 -- o.oo I' 23,704.27 I I 22,129.27 i 

! I " ' 

1 I i 

Operatlng_Eir11ense: ! I I 
I I It II I 

Mooring Admin: _j_ I 

~ 
Mailings: I 0 111.001 111.ooTI 

I I I 

Telephone: i 0 II I 
Online Mooring 5,500 90.00.1 I: 

0.00 I 
I 

Miscellaneous: I 200 I 440.32., I I 
90.00 I 

I 440.32 I 
Sub-Total:! s.1oo 1 o.oo I 641.32 ! o.oo I i 641.32 I ! 0.00 l 

Boat: i I ~ I n i I I 
Fuei&OII:i 1,500 o.oo I I I 

Commissioning: I 2,500 il o.oo I I r 
Storage: I 0 I i 0.00 I I 

I 
I 

Maintenance/Repairs:. soc I I -~ i o.ooT i I 
I 

Equipment:! 3,ooo I I I o.oo I l I 
Sub-Total:! 7,500 I o.oo I o.oo I o.oo I l o.oo 1 1 o.oo I 

Harbor Maintenance: I I I] lj I 

Buoy: Commission/Haul/Store: I 9,400 
., -r o.oo I , I 

Mise Service/Locker Storage: I 1,080 I 670.60 l 670.60 l I L 
Adjust Grid Allignment I so~ I .J o.oo I I 

Signage:! I I o.oo. I I 
Sub-Total: I 10,980 I o.oo I 670.60 I 0.00 I 670.6o 1 1 o.oo I 

Dock/Pumpout: I I I I ! 
I 

Dock EqpUMaintenance: I soo I I I o.oo L ! 
Pum{lout Egpt/Maintenance: I 0 I o.oo I' I 

Miscellaneous I ol I l o.oo I l 
Sub-Total:! 500 0.00 0.00 0.00 l 0.001 I .o.oo I 

Administrative: ! I II I 
Supplies:! 100 

' I o.oo I I I 
Newsletter: I 2.soo 1 I ~ ll o.oo+i 

I 
I 

Professional Services: I 1.soo I 0.00 I 
Sub-Total:i 4,100 I o.oo I o.oo I 0.00 1-i o.oo 1 1 o.oo I 

' I I I i I ·-
___ rotaLO.oera'tina.Exnense· 28,780 I 0.00 1,311.92 I 0.00 I 1,311.92 I 1 0.00 i 

I I I ! I I 
A~~roved Pro[ects/CaQital I T I i 

Insurance· Reserve 10,000 I o.oo I I I 
New Anchorage Buoys 12,000 I I o.ooll I 

CaJ:lilal Reserve I 10 000 i o.oo 1 1 I 
Remove Abandoned Boat I 5,000 jt 2o.oo I I 2o.oo I i I 

App_roved Projects/Capital! 37,000 o.oo 1 2o.oo I o.oo n 2o.oo I o.oo I 
I I II I I 

Total Designated Funds! 65,78o I 0.00 1,331.92 I o.oo I I 1,331.92 I o.oo I 
I I I 

Undesigpated Funds: I 12,924 I 23,379.271 22,372.35 0.00 i 22,372.35 I I 22,129.27 I I 
t ' I 

/7 
.. /

,,/_ 
/ 

~--.J· 

'-; 
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Harbormaster Report 
March 11, 4024 

Deposits to SHMC account since last report: $7555 2024 YTD=$9130 . /2 . 
/ 

Sailing vessel "Freya". Ownership paperwork received from CT DEEP on 2121i24. Dodson Boatyard stepped 
mast and removed the engine an~ all fuel. The vessel was hauled o? Mo~fta~ J14(2'4.;ruesday, 2/5/24, the vessel 
was placed on a Town flatbed trailer and hauled to the transfer statiOn. ~tortmgton·-~Ighway Department and 
Soliq Waste Department worked together to dispose of the vessel./ '-./ '·,,,_~ 

/_,/, '',,,_ ~ 

Harbormaster Boat 

/,./· ··-,· ..... __ ) 
/ ' /_ / ~ "' ;',//. 

/ 
,/ 

Boat hauled 1/18/24. ·-...,., 
_,.~ '-., 

/ ' ( ~ 
Boat still at Rowmarine. They expect to be fidi~li'\d-~li'the boat next w~ek. 

\\ ~-,~ ··,'\ 
P-Tuck Marine Sewing is ready to build house ehclosure ~as once-the bo):rt,returns from Rowmarine. 

\\~ \ / -

Expect to launch boat in April:// \ / . 

////"·\ \ \ 
/~ I \ / i \ 

<,,, /// ~\; 
~/~~ 

/· '· ~ / ~" ',,, '-.. 
< ~\ '"-.. / 
~ \ ' ., 
'·~ ' 

' J 
..... , /' 

-~ / 
"'" ............... 

"-

Respectfully Submitted, 

Eric Donch 
Stonington Harbormaster 

'--., 
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o OLM Report March 2024 Meeting 

f"~' o Melanie S. Degler 
,~; From: mdegler16@gmail.com 

To: Melanie S. Degler, Katrina Bercaw 

,Mooring Permit 

:status 

Approved 

Wait Listed 

Count' 

303 

61 

: Wait List Hold 2 -·------"--··· 
Renewal Under Review 6 

---- -
' ~pplication Under Review 2 

-. -
· Renewalln~omplete 33 

. Application Incomplete 13 

,; (2) new WL applications since last meeting 

. Flags Count 'Wait List ·Count Wait 

Renewallssues 27 Mooring Wait List 61 2 years 

Potential Moves 4 

• (33) individuals still have not paid and will give until end of month to pay and then will begin calls on 4/1/24 
o Discussion on whether to implement interest charges for non-payments after 4/1/24 
o Too much time spent on sending emails and making calls for repeat offenders 

• (10) more assignments give- 2 declined, no longer needed mooring, moved off WL since declined assignment 
• (50) total new assignments this year 
• (23) open moorings on grid, but OLM showing more and will be reviewing to update OLM 
• (8) moorings given up so far this year · 
• (2) moorings considering giving up ahd gave until June to decide, but still have to pay renewal fee- vessels were sold 
• Dodson's will be entering their 2023 inspection data within the next couple of months 
• A number of new assignments are having difficulty finding slips for their launch vessels to reach their moorings 

-f:l 

• Tracking mooring holders who have only provided CG documentation in the past and not CT DMV Certificate of Decals which are now required 

Respectfully submitted, 
Melanie S. Degler 
SHMC Commissioner and Mooring Administrator 
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New England Science &. Sailing 

Stonington Harbor Management Commission 
152 Elm Street 
Stonington, CT 06378 
Attention: Jay Spalding, Chairman 

Dear Commission Members, 

March 5th, 2024 

The New England Science & Sailing Foundation (NESS} is pleased to apply once again for 
special purpose moorings to support our community sailing programs in 2024. We are very 
grateful for the Commission's support in the past as these moorings have been the cornerstone 
of our keelboat community sailing programs. For the 2024 season, we respectfl:'IIY request 6 
special purpose moorings to support our community programs. This is the same amount that 
was allocated to us for the past six years. Adding our personal mooring, NESS will have 7 
moorings in the harbor for 2024. 

NESS's mission revolves around education and community access. One of our four core values 
is inclusiveness to provide access for on the water learning tor all students regardless of ability 
or financial need. We are not a member driven organization. 

In 2023, our 6 special purpose moorings provided access to 858 unique students for a total of 
1,516 student hours on the water. Our sonar rentals doubled which although a small number is 
a big step in the right direction of offering public access to sailing. 

NESS is always looking for new and innovative ways of giving access to the water and these 
moorings are a huge part of that.. Each and every year we have been so appreciative of the 
SHMC and their support of our efforts. 

Lastly, I understand that with the expansion of the Breakwater Pier and private moorings 
associated with the INN has taken away some of the open space for these special purpose 
moorings. I know that the commission has been working on a solution to this and I look 

\ 

forward to hearing those ideas and would be happy to help in any way that I can. 

Respectfully submitted, 

MarkZagol 
Managing Director of Operations and Sailing 
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NESS Mooring Usage 2021-2023 

2021 

l _ Groups Subgroup . Number of People_ Total Use Student•hours ·1 
;Adult Sailing-Solu:irs 

- - .. 
68 1:23 ~68 l . " 

[Adult LTS 27 54 189 
IAdultli 1re_ 21 A2 .126 
[Sonar Rental 14 21 47 
I Arllllt l-~ Hit Snil A A A 

iDiscoverv Sail 26 26 -- 52 I 
~Private Lessons · '' 68 88 184 I 
1NewLondon 

-
_ja· _.36 _cio l 

I 

r"' Sallltia ----
- 2' -- '•'1.2' 24 J 

:school"'· 80 80 ao I 
I A.c.r.~ ... ... 10 20 25 -- ~- J 
!summer"" 

.. 

'232 232 43(; I 
!NESS Fest 44 

-· '44 -
44 I 

iSoecial Olvmoic:s 8--- 24 .96 I 
!Homeschool Proarams 22 '.22 --

44 I 
·TOTAL 578 707 '1443 I 

2022 
l 

... - Groups Subgroup - Number of People ,·rotal use Siudi:u1t•hours ·1 
,'.Adult Soilino-Sonor!: 

- _U_- - '.'lli9 ·Ai2. .I - --
Adult LTS 52 104 364 
Adult . ....J: 28 56 196 
sonar Rental 9 22 55 
Adult Checkout Sail 7 7 7 

fDiscove.!"LSail 14 14 -- 28- J 

~rivofe Lesson!': 65 92 _184 .. I 
/A-" . · Sailina 2- 2o '40 I 
tschool 

' .... ,258- 258 258 I -

\New london 
--

22 .44 tis l 
fs.u_mmer.Proar~ms 224. 224 MB I 
!NESS Fest 

··-- .. ---
50-

.. -._50 -- -
~50 

-- "l .. 

tl-iomeschool Proarams 
--

36 "36 72 I 
lTOTAL . 794 

--
_900 ..i790 .. -I 

2023 
I - Groups 

-
Subgroup Number of Peo~le Total Use. Sfudenf:;hours J -

iAdult Sailina-Sonars 
.. --· -- ~- ---

138 ''183 -· 464 1 
[Adult LTS -~~ !.A ?~1 

[Adult . ....J: 12 24 84 
ISonnr Rantnl 18 30 56 
[Adult Checkout Sail 3 _3 ~ 

Sonar Snr.inl !.0 60 90 
:ni · ·soli 

,. 
9. 9 14 I 

iPrivote lessons· 72 .- ·84' 168. I 
.'Adaotive Sailina 7 12 24 1 
!School ~roarams 3l8 3'1'8 318 I 
!N.ew_London - --

10 ~10- . 10. I 
:summer Programs -- - 218 

-
218 405 -I 

)u - 61· &'I .. _j] . J 
: .... .... ,.., 19· f9. 

-
..40 .. I - -" .. .. 

'TOTAL 858 908 151lo I 
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Application to the Stonington Harbor Management Commission for Special Purpose Moorings 

Name: Stonington Harbor Yacht Club (SHYC) 
SHYC c/o Monica Hallisey, Fleet Captain 
9 Stonington Commons 32 Water Street Stonington, CT 06378 

860-535-0112 office@shyc.us 

SHYC owns a 27' Albin, 17' Boston Whaler, and 6 Ideal 18 sailboats. SHYC charters 2 additional Ideal 18s for 
a fleet total of 8. . .. /) 

. / 

This application is being filed with the Stonington Harbor Management Co:mriii~si/n by Stonington Harbor 
Yacht Club (SHYC) to continue its use of six (6) Special Purpose Mooring( in.-s~o"n.ington Harbor pursuant to 
Article 4, Section 4 of the Harbor Management Plan Ordinance adopte4:?/-0~tober,~~12. 

As in 2023, SHYC requests the use of six moorings in close proxirhl~o the Stoningt~n,c'cimmons dock area 
for its fleet of six Ideal 18 boats. //, / '·.,,_, __ "'-'-.., 

// '· .. ~ 
For the reasons set forth below, SHYC respectfully submi{s th~t its applic51ti~meets the five c'iitetia for 
approval of Special Purpose Moorings by the Commission ·s~t.forth in >M _9rdinance. 

. ',,,~/ / 
Background ' ... ". ( 

(~ '·,,, "" 
SHYC was established in 2002 under the Couhe&ieut Nbnstock Corpo'ta!ion Act. Pursuant to the terms of the 
Act (Sections 1002(21) and 1026(a)(2)), only nqn~\ofit··co.rp'oi-ations may"h~ 'cistablished under the Act. In 
addition, SHYC has been recognized by the Intemal\Revenue· Se~e-as a tax.:6xempt nonprofit organization 
under Section 501(c)(7) of the Int>.mal Revenue Cqd~. Thu( SHYG-is,::ilot-for-profit organization under both 
Connecticut and U.S. Federal law. ~\ \ \/( ·,/ 

/~ " r . " . 
/ ' .., 

As stated in its Bylaws, a,p~nlary purpo~1e ofSHYC shall be the advancement ofboating and "the support of 
/ . / I I \ ~ 

the local community, qnd [to] protect a~d broaden access\ to ~the natural resources of Stonington Harbor". 
SHYC's vision empha~izes'extending-"''its bn-water_activitjes1to include seeking improved access to the water 
and useful relationships W!tQ,~'d.~,o'?de entities0' 

In order ~~.a~'isi~n:)H{G-~e~igns its water related activities ~o enc?~~ge participation by t.he 
broade>,C011)II1Ulllty. As~d_escr-~ed Ih .. ~etml below, SHYC has made both Its facilities and programs available to 
the gubliv6n a regular basis. SHYC is··qpclmitted to continuing and expanding this inclusive approach and is 
seeking Sp~cial Purpose Mo~\in~s to suw9rl its ability to do so. 

"-.. " ' \ . 

Analysis cifBlig.ibility for Spec\al Purpose Moorings: The Ordinance sets forth five criteria for Special Purpose 
(SP) Moorin~s,!~icle 4, ~ybtioh 4. We will discuss each in tum. 

· .. , ""' / I 
·-., ·""' / / 

1. M~or:l~g-A/ailability 

SHYC is appre~i-~ive for the Commission's consideration and support of our sailing, education and 
other on the water programs. Our continued ability to utilize our vessels as a means to reach out to, work 
with, and serve members of the community is largely due to the Commission's support in granting ~he 
Special Purpose Moorings. We are honored to be among a small group to have received Special Purpose· 
Mooring permits that support our endeavors with the community. 

2. Provides Access to the Water for the General Public 
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SHYC understands the importance of providing public access to our shared waterfront in a responsible 
manner. As reported in prior years to the Commission, SHYC has increased access to the water for the 
general public in ways that relate directly to this application. 

In 2023 SHYC executed several notable events with participation of non-club members attending in 
several areas. Examples of past programming and current 2024 event planning are included below. 

SHYC, with help from its members and local volunteers, has made a fleet of eight Ideal 18s available to 
support a number of important programs for the general public, including ~h{Special Olympics (both 
weekly training and the actual competition), the Ideal Women's Sailingpfogra'm, the Spring and Fall 
Racing Series, Wounded Warrior Day on the water and impromptu s~illnw~nd racing clinics throughout 
the boating season. ,/ _,.,..,..., ~ 

/ / '··-., "" 
The Special Olympics remains an especially good example 9f,SHVC's vision--(oi'-s~rving the 
community. SHYC has been active in this program for o~ef t~~years. Illustrative,of'SiHYC's 
commitment, the Club provides its Ideal 18 fleet starting in)ate June for Special Olym)ic sailor training. 
Special Olympic athletes and their coaches (2 studentf and 2 instructors per boat) ha~e.Jh~use of eight 
Ideal _18 boats for practice every Tuesda~ evening<:t?r ~o or mor),h~~ each week. Th~tniking kicks 
off With a barbecue on the clubhouse patio (all food ·and b~verages J?FOVIded by SHYC Ideal Women and 
member volunteers that execute the event) and the athlete trajrifng,{ulminates with a weekend regatta in 
mid-September. In addition to the fleet of Ideal 18 boats,'SfiY<(contributes coordination with other 
local sailors, the Club race committee.lSoat~and additional sl:ippOrt craft and member volunteers to 
supp?rt the organizi~~ entity for a we~~en~ '?-f~mp~tion. As"'m~rly~s eighty total volunteers from the 
Stomngton area participate m and support this regatt:~ pmgram. '\'-,_ ) 

\\ ? ~---
SHYC has also promoted the_Harbor' s av~ilaoility,-fo. th{gehetal public by making its on the water 
programs available to 9-o&~e~e~. SHYC,~lin§ ~o{o~tinue fui-{c,penness by leveraging :woof the 
most successful SHYC 9nihe\.vatenprograms\aga:m durmg 2024. In the early part of the season, we 
anticipate comm7n6ingthe Sundiy morning "V~at\ to Sail and Race for Fun Clinics" program bringing 
sailors of allle~els .t6gether on tpe dommons do'eks\o share sailing tactics and techniques before 
headi_ng out o? th\~a~ to ~~i~ p~~ctic~l-exP-erie~~in _the Ideal_18s. These clinics hav_e pro:en to be 
very mformative an~.,hav~ .. P~O/Idea_ beg1nn~~ex~~nence~ sm_lors another opport_umty to mcr~ase 
their s.omfort-and skllH~ve'l m varymg weather conditiOns with highly competent skilled local smlors. 
As .advertised..._?~the SHYQ ~ublic web page, community members interested in what it is like to sail on 
aiide·af 18 are.ihvi~d to contacl>the club and SHYC will make arrangements with one of their qualified 

,/~kipPers to go for .i!'-sail\ '"--,, ~) 
<." \ '\ ·-...../ 

The'Ideal Women's safling\ program on Thursday evenings begins in May. The Ideal Women's program 
'". -..._ i I . 

has ~ncouraged a large pl.l.rnber of women both non-members and members to get out on the water m the 
Club"s·-ld'€al_18s. In tge' pa~t few years, the Ideal Women reached out to our local military family 
member'S-·and'invited~therh to discover Stonington Harbor from the water. The Ideal Women will 
continue this .. pritre~s.Veffort in 2024 and have plans for a Women on the Water (WOW) event and a 
regatta with othe.9deal 18 women sailors this year. 

The SHYC fleet ofldeal18s is regularly used during the Stonington Dinghy Club Wednesday night 
summer series. It is common to see the SHYC fleet ofldeals competing with Club members taking non­
member friends and family out to enjoy an evening race. Uniquely situated with a large out of doors 
venue in the middle of the Borough, SHYC extends an invitation to all participants for A pres Sail dinner 
and beverages 'On the Bricks' and hosts the end of season awards event in August. The weekly summer 
Wednesday Night Race series is entering its 56th year and the Club enthusiastically looks forward to 
hosting Stonington Dinghy Club again for the 2024 series. 
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Other on-the-water programs that SHYC is proud of include our hosting the Wounded Warriors. For five 
straight years through 2019, the Club's fleet ofldeal18s was the center point for a day-out on the water 
with Wounded Warriors. Club members offered use of their persopal craft as well to provide a range of 
suitable and safe craft to get our heroes out on the water. The Covid pandemic temporarily halted this 
outstanding offering but in August of2023, SHYC once again hosted the Wounded Warrior Family day, 
with over 42 Warriors and friends and family taking part. The feedback from both the participants and 
the SHYC volunteers deemed the event a huge success with anticipation for a repeat in 2024. 

SHYC enthusiastically supports other harbor and community organizatiofi':~fst examples include 
providing Ideal 18 use for local area benefit regattas, including provi_9.ihg nke committee and support 
craft. In addition to workir.-g toward worthy causes, these events e,~p~md 9,~'interaction with the larger 
sailing community on Fishers Island Sound and increase visibili.!:)r oUontfil{ufions from Stonington 
Harbor as a whole. SHYC plans to continue to seek opportunitieNh 2024 to 'su2l>ort community needs. 

/) '·. "" 
SHYC continued to support local small boat racing du;iri'~ the shoulder seasons.Jri·2,0t3, we ran a 
spring and fall series regularly attended by Lasers, Sunfis?and Ideal18s representing·mefubers and non­
members from across the local community. For 20j4, th'e SHYC sptfrig series commen~s..ih April and 
the fall format will resume in mid-September. SHYCpiovides the' r~e-e committee manned by a 
Principle Racer Officer (PRO), our committee boat Gala!eiM.l(~ safety boat Acis and qualified skippers 
and crew as needed. An after-race reception for all particip~ting{ailors and their guests occurs at the 

Clubhouse. <~ '"-,,"~ 
As a supporter of the One Harbor conceP,~~rking ~ith,~S~, Wa~GJpb, the Commis~io~, SSBA, 
Dodson Boat Yard and Don' s among others~Is key 'to:our pub he access strategy. SHYC mv1tes the 
Commission to suggest w~,Y-s_in which we b!ln\expand JKese-re~ti'onships and work with the 
Commission to this enslf'. _ ~ \ \// ·,/ 

/~--~\\ \ . 

3. Promotes Use of the W~tel for Rec;~ational, Ed~ca~ional or Research Use 
/( /) \\ . < I . 

In addition to the.relevant discussionm-seGtion 2,\Slfl'"C actively promotes recreational and educational ', "-. /.- ----.:..v: . 
use of the water forb,oth~~meml5ers·and~eneral pubhc. Throughout the year, SHYC hosts 
educational-prqgrams 0~ var.i6us boating topics-i~cluding seamanship, safety, recreation and 
env.ifo~ent~ COncerns. 'E.dtiliational and Informational events are planned with broad appeal to the 

/c6mmunity in in~d':rn 2023/2~'8"'-HYC hosted a number of sessions with a few highlighted below: 

" ', /-~ '\ '-.... 
'<,, Irl: _Rerson educationalpresentaticil-,p? April 2023- "Charting Cruises, Planning and Provisioning" led by 

'skiiled local sailors Anh arld Scott Kraft. 
-~ "l 

In ~sort educational .iedt in April 2023- Cruising Club of America (CCA) semina; on "Cruising '· ..... ... / . . Couples/Cre\\.\Safe;cy" led by Anne Kolker (CCA NatiOnal Events Chmr) and Scott Kraft. 

In person i~~~~~~~ presentation in May 2023- "Leading the Change"- The campaign journey to the 
Annapolis to Ne¥port Race by an all women's skipper/crew boat. 

In person educational event in June 2023- CT Safe Boater's Certificate Course taught by Rick Pianka of 
the Coast Guard Auxiliary. 

In person instructional presentations held weekly in June 2023- "Sailing Terminology, Skills, and 
Spinnakers" 
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In person educational event in January 2024- UCONN Professor Emeritus Frank Bohlan presented 
"Fishers Island Sound Weather Today ... and Tqmorrow?" 

In person sailing discussion group held weekly from Feb. 2024-April2024: Dinner series with relevant 
topics requested by attendees. 

In person informational/inspirational presentation in Feb. 2024- Lindsay Gimple, our own Stonington 
SSBA and SHYC Ideal sailor provided an update on her quest to the Paris 2024 Olympics sailing on a 
Nacra 17. //) 

/( 4. Person/Entity is Not-for-profit Organization // 
,/ 

As note~ in the "Background" paragraph above, SHYC is a not,f~~~p~t'or,~ization under both 
ConnectiCut and U.S. Federal law. .--"'-.._ / '-,"'-~ 

' /) ··,, 

5. Inten~ed/Actual Use //// ··,-, ___ "· ... 

As stated at the outset of this application, SHYC iriend{to use th~.Sp\cial Purpose M~~s for its six 
Ideal 18 sailboats. Permitting of 6 Special Purpose ihoo'nngs to ,..-s~e directly supports the continuation 
and expansion of the Commission's intent to provide ~a,te}:a_ccess1for the general public and promotes 

the use of the water for recreational an:~nal purp'os~~s~ribed in sections 2 and 3 above. 

\ '\'--"Conclusion "·-,:"-.. ~ 
SHYC believes that it fully satisfies the \~~~.;:::~~~the '~inance for Special Pmpose 
moorings, and that grantingJhe application\,will adv(ncethe·C.orrtinission's articulated objectives for 
Stonington Ha~bo~. Sl)XC ~~,b~ please~~o\ah?;w& _any q~~~H-b'~s o~ provide any further information 
that the CommisswnwoulCl consider useful m'fortsidenng this applicatiOn. 

/// )) \\ 
This applicatiorthas'been execute'd on behalf of SH)YC by Monica Hallisey, an elected Board member as 
SHYC Fleet C~t~~""- /,/ ~ 

~' ""'/ ~----J 
/ "' ( 

By: . Monica Hallisey SHYC"E~leet Captain 

/l(th 2024''-..,,\ ""-,'-

",~ . ' 
'-,,,,_ '- . ) 

'·.. ""' / "' ' ' ""' . / ' ~/ ,/ 
""-, / ., 

.... / 
'/ 
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